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I1Danh gia thuc hi~n ngh] quy~t thang qua:
IlNhi~m vl}.chinh tr]- !U" turrng: , , ,
- Ti~p tuc tuyen truyen giao due CBVC tlnrc hien tot chu tnrong cua Be) y te" Doi moi phong each thai de)

cua can be)y t~, huang too S\1"hai long cua ngiroi benh", gin li8n d~y manh viec ren luyen, h9C t~p va lam
thea tfrm guong dao dire H6 Chi Minh.

2/Cong tac chuyen mfin:
- Lanh dao khoa phong phan dfru hoan thanh t6t nhiem vu nam 2015.Ti~p tuc tang thu dung va ph6i hop

nhieu phuong phap di8u tri d~ thu hut BN nam 2016, giam ngay di8u tri binh quan ra vien.
Lanh dao cong tac l~p k~ hoach, danh muc thuoc, h6a chfrt, VTYT tieu hao cho dfru thfru nam 2016 thea k~
hoach cua So' y t~.
Lanh d?-okhoa duqc c6 k~ ho?-ch san xufrt thu6c hofm dam bao cho di8u tri,va tich C\1"Cxay dl!llg dinh muc
chi phi san xufrt cac lo?-ithu6c hoan cua b~nh vi~n.
Lanh d?-ora soat, ki~m tra chfrt luqng b~nh vi~n, chu~n bi cho ki~m tra cu6i nam cua Be)y t~.
Lanh d?-ocac khoa phong chu~n bi d8 tai NCKH nam 2016.
B6 sung me)t s6 bang bi~u, phuong ti~n ph\lc V\lchfrt luqng b~nh vi~n, cling nhu ph\lc V\l" D6i mai phong
cach thai de)cua can be)y t~, huang too S\1"hai long cua nguai b~nh"
Laf}hd?-ophon~ TCKT chu~n bi s6 li~u, s6 sach ban giao k~ toan }ruang cho dlc An chuy~n cong taco
PhOi hqp cM dau tu la So'TN-MT nghi~m thucong trinh xu ly chat thai long b~nh vi~n.
Da lamvi~c vm 2 doan ki~m tra ho?-tdl)ng 2015 cua b~nh vi~n YHCT Bao Ll)c-Lam D6ng, va cua So' y
t~. K~t qua qua ki~m tra thea Be)tieu chi d?-tdi~m trung binh 2,55; va ki~m tra cua So' d?-t89/100d, d?-tdon
vi hoan thanh t6t nhi~m V\l.

3/Cong tac ANQP:
Dam bao cong tac tfl!Cgac. Tang cuang cong tac tufrn tra bao v~ CO' quan duqc an toano
Lam vi~c vai CA Phuang Tay Le)cky hqp d6ng trong ph6i hqp dam bao an ninh tr~t t\1"chung quanh cling
nhu trong khuong vien b~nh vi~n.
Ti~p t\lCtri~n khai cong tac cM dl)ng phong ch6ng thien tai tham h9a nam 2015 ...

41 Cong tac tA chuc & doim th~:
- Lam qui trinh b6 nhi~m can be)quan ly d~ d8 xufrt b6 nhi~m can be)quan ly thay th~ cho d/c Anduqc di8u

dl)ng len Sa.
Chu~ bi lam qui trinh b6 nhi~m cho me)t s6 can be)quan ly khac.
Lanh d?-olam t6t ke khai minh b?-chtai san thea dung qui dinh.
Lanh d?-olam t6t cong tac nang luong qui IV.
Lanh d?-ocong tac danh gia phan lo?-iCBCC,CBVC va cong tac thi dua nam 2015
Lanh d?-ocong doan t6 chuc binh xet khen thuang can be)doan vien cU6i nam thea qui dinh.
Lanh d?-ochi doan TN t6 chuc binh xet khen thuang can bl) doan vien cU6i nam thea huang d~n cua Doan
CO' So' So'Y t~.
Cong doan, va doan TN d8ud?-tvilng m?-nhxufrt sic. Chi he)iCCB d?-tTSVM.
Lanh d?-oDoan TN phat dl)ng suu tfrm, tr6ng cay thu6c aVuan thu6c Nam, cim l?-icac bang ten cay thu6c
thea qui dinh.

- Lam t6t cong tac thu hQiphi cua cac hl)i, doan phi cac t6 chuc thea huang d~n.

5/Con~ tac xiiy dy;ng Dang:, , "
- Tiep t\lC lam tot cong tac phat trien Dang vien. Cac chi be)khan truong hoan thanh ho sa phat trien dang

vien du di8u ki~n gfri Dang uy be) ph~n d~ th~m dinh gui cho Dang uy So' y t~ xet k~t n?-p duqc kip
thmnam 2015. Lam tM t\lCchuy~n chinh thuc 02 dlv d\1"bi.
C~p nh~t th6ng ke chfrt luqng Dang vien cac chi bl), Dang bl) BP, bao cao cho Dang uy Sa.
Lanh d?-ocac t6 chuc Dang tr\1"cthue)c, va dang vien ti~n hanh ki~m di~m, danh gia phan lo?-i cu6i nam
theok~ ho?-ch huang d~n cua Dang uy So' y t~. K~t qua t\1"danh gia phan lo?-it~p th~: Dang bl) BP, Chi be)
Khoa ne)i-PK-KHTH-DD, chi be)TCKT-TC-HC, chi be)khoa ngo?-i d?-tTCCS Dang TSVM, d8 nghi khen



thu6ng Bang b9 BP, Chi b9 Khoa n9i-PK-KHTH-DD; vS dang vien co 39 dang vien: phan loai DV hoan
thanh xu~t sAcnhiern vu 04/38, DV hoan thanh t6t nhiem vI,l34/38, khong phan loai 01 d/c BV dir bi dum6 thang,
Cac chi b9 thu dang phi dfry du dung thai gian.

III Phuong huong nhi~m V1} thang 01/2016:
1/Nhi~m vI}ehinh trj- tu tIfOn~:, , ,

Sinh hoat chinh tri huong denDH d~i bieu Dang toan quoc Ian thir XII.
H9c t?P NQ Tinh Dang b9 kh6a XV
TiSp tuc tuyen, truyen giao due CBVC thirc hi~n t6t chu tt;tron~ cu~ B9 y tS" B6i rnoi phong each thai d9
cua can b9 y te, hirong toi SIJ hai long cua ngiroi benh", gan lien day manh vi~c rim luyen, h9C t?P va lam
theo t~m girong dao dtrc H6 Chi Minh.

2/Con~ tlie,chuyen mon:, "
Phan dau thu dung dieu tri BN n9i tru dam bao thtrc hien chi tieu ke ho~ch ngay nhiing thang dau nam.
Hoan thanh bao cao dinh muc chi phi san xu~t cac lo~i thu6c hoan eua b~nh vi~n dS trinh So' Y tS thOngquaBHYT.
KhAcphl,lccac t6n t~i qua g6p y cua cac doan kiSm tra.
ChufuI bi t6t cho dqt di kiSm tra b~nh vi~n YHCT Ha TInh thea SIJ phan cang CllaB9 y tS.
Don d6c cac khoa phOn~ chufrn bi dS,cuong NCKJ!, sang ki~n cai tiSn dung th~i gian.
Lanh d~o P.TCKT c6 ke ho?ch Jam tot COt;gtac tat toan, giai ngan kinh phi cuoi nam. ,
Lanh d~o cac khoa phong co ke ho~ch kiem ke tai san, TTB, V?t tu euoi nam 2015. C6 ke ho~ch thanh Iy
tai san, V?t tu hu hOng.

Lanh d~o cac khoa phOng, cac phOng chuc nang cM d9ng ehufrn bi t6ng kSt ho~t d9ng nam 2015 va xay
dlJllg k~ ho~ch cang tac b~nh vi~n nam2016.
T6 chuc nghi~m thu may XQ, va lam tM tl,lCquYSttoan, thanh Iy hqp d6ng cung Ung TTB.
Lanh d~o phOng HCQT chi d~o v?n hanh h~ th6ng xu Iy ch~t thai long dUng thai gian.
Ti~t ki~m chi ,tieu, danh kinh phi, dS mai ,don vi tu ,v~n ky kSt hqp d6ng I?p dS an DTM, quan trAc moi
truang, xin giay phep xa thai de ba sung ho sa xin giay phep ho~t d9ng b~nh vi~n.
CB dlJ t?P ~U~t; " ~6i m&i phon~ cach thai d9 Cllacan b9 y t~, hu6ng tm SIJ hai long Clla nguai b~nh" t~i
BV TW Hue de trien khai t?P huan trong CBVC b~nh vi~n.

3/Cong tlie ANQP:
Dam bao cong tac trlJc gac.

Tang cuang cong tac tufrn tra bao v~ ca quan dugc an toan nh~t la trong giai do~n gfrn T~t.
- Tham gia sinh ho~t, g~p m~t t9a dam 71 nam ngay thanh I?p QDNDVN va ngay H9i qu6c phOng to[lfldan.
41 Cong tlie tA eh..rc& dOlin th~:

T6 ehuc g~p m~t, t~ng qua vien chuc vS hUll thang 0112016
Lanh d~o Chinh quySn - Cong doan lam cac bu&c chufrn bi cho H9i nghi CBVC ngay dfrunam.
BCH doan TN va d9i ngu DV ngu6n t?P hu~n cong tac Doan.
Chi h9i CCB g~p m~t t9a dam 71 nam ngay thanh I?p QDNDVN va ngay H9i qu6c phOng toan dan.
Lanh d~o cac t6 chuc doan thS c6 kS ho~ch xin kinh phi dS t6 chuc KCB tir thi~n tru&c TSt Nguyen DanBinh than.

5/Cong tlic x§y dl!ng Dang:
T6ng kSt cong tac Dang nam 2015, triSn khai phuong hu6ng nhi~m V\l nam 2016
TiSp tl,lc I~m t6t cong tac phat triSn Dan~ vi,en. Cac chi b9 khfrn truong ho~n tha~ h6 sa phat triSn dang
vien du dieu ki~n gui Dang uy b9 ph?n de tham dinh gui cho Dang uy So' y te xet ket n~p.
T6 chuc cho c~p uy, CB chu ch6t tham gia h9c t?P NQ D~i h9i Tinh Dang b9 Ifrn thu XV, xay dlJllg kS
ho~ch t6 chuc cho CB dang vien h9Ct~i dan vi.
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